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PURPOSES

1.

2.

To ensure the succession of the President and Chief Executive Officer (the “CEQ”) in the event of
planned or unexpected absence.

Plan the CEQ’s succession in the long term.

POLICY

1.

To ensure continuity of services within Vitalité Health Network (the “Network”) in the event of a sudden
and extended absence of the CEO, the Board of Directors (the “Board”) must ensure that there are at
least two other members of the Leadership Team who are sufficiently familiar with the matters of the
Network and processes of the Board to be able to replace the CEO in their absence. The CEO is
responsible for recommending to the Board on an annual basis two members who are able to assume
this responsibility.

The Board must ensure that the CEO’s work objectives include a succession plan that targets and
supports the individuals likely to eventually serve as CEO.
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