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PURPOSE

The Governance and Nomination Committee is responsible for guiding the Board of Directors
(the “Board”) on matters relating to the structure and good governance of Vitalité Health
Network (the “Network”) and for supporting and advising the Board in this area. Its primary
role is to oversee the activities of the Board of Directors, rather than those of the organization

1. The Committee is made up of at least two voting members from the Board, one of whom will

2. The Committee chairperson is appointed by the Board.

3. The Chairperson of the Board of Directors is a voting ex officio member, and the President
and CEO is a non-voting ex officio member.

4. The Committee operates in accordance with the policy on Board of Directors committees
(CA-300).

5. The committee meets four times a year according to a predetermined schedule.

Responsibilities

Governance structure and process

1. Provides guidance and recommendations to the Board on its governance structure and
processes, based on the Network’s legislative framework, Board policies, Accreditation
Canada’s governance standards, best practices in governance and members’

This is a CONTROLLED document. Any document appearing in paper form is not controlled and MUST ALWAYS be checked against
the electronic version on Boulevard prior to use. Page: 1 of 3



Policy / Procedure n°: CA-320

2. Monitors and controls compliance with the Code of Conduct and Morals for Members

Board in its supervision of the strategic planning process.

Board of Directors operations

1. Follows transparent procedures based on an equity, diversity and inclusion (EDI)

2. Ensures implementation of a process to evaluate the Board'’s effectiveness after
each meeting and an annual evaluation of the Board, officers, committees and

4. Ensures that the terms of reference of the Board and its committees comply with the
legislation, By-laws, rules and policies and submits them to the Board for approval

Recruits and nominates officers and chairpersons for Board committees.

6. When selecting candidates for various committees as well as the chairs of each
committee and the Vice-Chairperson of the Board, the Governance and Nomination
Committee factors in the following:

e the competencies, skills and experience of each member;
e continuity in committee operations and the roles of officers;
e the preferences of each member.

chairperson shall be considered in order to recognize and balance the need for new
ideas, continuity, and the maintenance of functional expertise.

7. Submits, at the Board’s Annual General Meeting, nominations for Board committee
positions (chairperson, vice-chairperson, treasurer, officers), nominations for the
membership of all Board committees, unless otherwise indicated in the By-Laws, and
nominations for positions on the Professional Advisory Committee and the Medical
Advisory Committee, including to fill positions vacated by members before their terms
had ended.

8. Performs any other duties assigned by the Board.

Report

The committee reports on its meetings to the Board and keeps minutes of its meetings.
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